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San Antonio Rugby Football Club, Inc.
4635 Thomas Rusk, San Antonio, Texas 78253-5098


San Antonio Rugby Board Meeting 
Wednesday 8th November 2023. 7PM - 9PM
Virtual Meeting via MS Teams

In Attendance 

Rob Walker - Communications
Dennis Leahy -Treasurer 
Sam Hartley - Secretary
Michael Villalobos - Director 
Del Salinas - Director

Absent:
Arnal Prasad - Director 
Jesse Alvarado - Director 
Marcus Leming - President



Non- Board Members in Attendance:
N/A

Orders of Business:

Youth / High School Rugby: Presented by Del Salinas
	Dues for this season, has dropped slightly from last season as we have had feedback that if was unattainable for some
$100 Youth Rugby
	$150 High School
	$75 Mini's
Del needs fields booked for the spring and merchandise ordered. Arnal to assist.

Treasurer: Dennis Leahy 
Accounts: 
[redacted]
Expenditure for October: $800 dollar down payment to Mission Conception for Fields moving into September.
$1000 to San Antonio Parks and Rec.
Money is slowly dripping in for dues, Dennis said he moved about 800 this week from Venmo into the club account
Sam and Lobos to push next week for people to pay at least $100 if they wish to be selected for the D3 first match. Pay or don't play 

Events/ Bar: 
Smoke - Lobos to check in for the 18th about after match.


Merchandise: Sam Hartley, Michael Villalobos, Rob Walker
Shorts. These have been given the green light. 60 pairs for 900 dollars, should arrive before xmas
Warm up shirts $600, 60 total, sell for 20 each. Lobos is going to order these this week and hopefully have them ready for the first match.


Communications: Rob Walker
Walter - new player, is going to video games for us. We are hoping to get at least 2 full matches of film. Also, possibly some training footage we can use on the youth and senior men’s social media pages. He is a freelance videographer 


Field Situation:
Starting 28th November, we will be training at Mission Conception at $50 an hour. This will be our permanent home for the rest of the season.
We are able to mark out lines on the field. So, we will hold a get together 25th Nov to mark lines and have a game of touch;

Lining Fields: Vena and Pando are not able to line the playing fields. This will require team members to stand up and help out during the season. Rob is going to create polls to drum up volunteers before each game.


Sponsorship
Arnal has said via message that he will have all sponsorship money in this week. 
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